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Matt Davis

Matt Davis is the IT Manager at The Rockhampton Grammar
School, where he works at the intersection of technology, risk,
and day to day reality. He drives cybersecurity, infrastructure,
and digital change across a P-12 environment, with a strong
focus on systems that are sustainable, understandable, and
actually used.

Matt is closely involved in the school’s approach to Al,
concentrating on practical use, clear guardrails, and building
staff capability rather than chasing novelty. He’s particularly
interested in reducing hidden technical debt, avoiding single
point dependency, and designing technology that quietly
improves how people work.




